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This document represents Sanibel City Council’s legislative priorities for the 2020 State Legislative Session.
Sanibel’s legislative priorities focus on state, regional, and local water quality. Blue-green algae blooms, red
tide, nuisance drift algae, and other water quality issues continue to impact the ecology of Lee County’s
coastal waters, our quality of life, and local economy. We hope that these ongoing water quality issues will
again be a top priority this Legislative Session.

We look forward to working with the Lee County Delegation and other members of the Florida Legislature
to implement policies and projects that will protect and improve our water quality.
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 CITY OF SANIBEL, FLORIDA  

             2020 LEGISLATIVE PRIORITIES 

 
 

State Water Quality Priorities 

1. Statewide Stormwater Rule Update. Florida’s current stormwater Best 

Management Practices (design standards) do not reduce nutrients by 80-95% 

(80% for Class III and 95% for Outstanding Florida Waters) as required in Florida 

Statutes. This deficiency was recognized by FDEP when it began to update those 

standards in 2008. This update and rulemaking is necessary to protect Florida 

waters.  

Legislative Request: We request that the FDEP resume rulemaking and adopt 

updated stormwater standards for new development to sufficiently protect 

downstream receiving waters.  

2. Funding for the Water Quality Improvements Grant Program. Support the 

Governor’s request for $150 million in recurring funding for the Water Quality 

Improvements Grant program to assist local governments in constructing critical 

stormwater and nutrient removal projects to meet the State’s Total Maximum Daily 

Loads (TMDLs) Program. 

Legislative Request: Support for the Governor’s overall request of $625 million in 

environmental funding as recurring for the next three years. 
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August 13, 2019  

Impacts of Stormwater Runoff from 
the Caloosahatchee Watershed on 

Sanibel Island 

July 22, 2018 July 31, 2018 

August 22, 2019  

Weekly Avg Flow at S-77 = 0 cfs 

Weekly Avg Flow at S-79 = 5,416 cfs 

Weekly Avg Flow at S-77 = 0 cfs 

Weekly Avg Flow at S-79 = 6,424 cfs 

In 2019, the Army Corps implemented temporary 
operational changes to reduce Lake Okeechobee 
levels. These changes significantly reduced wet-
season freshwater discharges to the estuaries. The 
reprieve from Lake discharges greatly improved 
water clarity in the bay & coastal waters. Heavy 
rainfall within the Caloosahatchee watershed in 
August resulted in weekly average flows exceeding 
5,000 cubic feet per second (cfs).    
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 CITY OF SANIBEL, FLORIDA  

             2020 LEGISLATIVE PRIORITIES 

 
 

Regional Water Quality/Quantity Priorities 

1. Everglades Agricultural Area (EAA) Reservoir Project. The project includes 

construction of a 240,000 acre-feet above-ground reservoir and a 6,500-acre 

Storm Water Treatment Area (STA), located on the A-2 parcel and A-2 Expansion 

area. These features will work in conjunction with the existing 60,000 acre-feet A-1 

Flow Equalization Basin (FEB), STA-2, and STA-3/4 to meet State water quality 

standards. The EAA Reservoir is estimated to reduce high-flow discharge events in 

the Caloosahatchee Estuary lasting more than 60 days by 40% and is expected to 

provide a 55% reduction in high-flow discharge events lasting more than 42 days 

in the St. Lucie Estuary. In combination with the previously authorized projects, the 

reservoir would provide a 55% reduction in discharge volumes and a 63% 

reduction in mean monthly high-flow discharge events to the Northern Estuaries 

from Lake Okeechobee. Governor Ron DeSantis made the EAA Reservoir Project 

a top priority in Executive Order No. 19-12, Achieving More Now for Florida’s 

Environment. We hope that the Florida Legislature will continue to make this 

project a top priority and fund project design and next steps of this important 

project.     

 

Legislative Request: Provide continued funding for design and next steps to keep 

the project moving forward.  

 

2. C-43 West Basin Reservoir Project & Water Quality Treatment Component. The C-

43 Reservoir is designed to store up to 170,000 acre-feet of water within the 

Caloosahatchee watershed. The reservoir is expected to supply enough water to 

meet the existing Minimum Flow and Level for the Caloosahatchee River 80% of 

the time. The estimated cost of project construction is $523 million.  

As currently designed, the reservoir does not include a water quality treatment 

component to remove nutrients prior to discharge to the River. The 

Caloosahatchee is currently “impaired” for nitrogen and it is imperative that a 

water quality treatment component be incorporated into the project. On January 

10, 2019, Governor DeSantis’ issued Executive Order No. 19-12, which provided 

clear direction to the South Florida Water Management District (SFWMD), “to add 

a stormwater treatment to the C-43 Reservoir to provide additional treatment and 



 

6 | P a g e  
 

improve the quality of water leaving this important storage component.” This was 

a monumental step towards developing a treatment component for the C-43 

Reservoir. In response to the Governor’s directive, the SFWMD secured a 

contractor to develop the C-43 Water Quality Treatment Component Feasibility 

Study. The District also developed a Feasibility Study Working Group, made up of 

state and local scientists and engineers to assist in the effort. The feasibility study 

will be completed by January 2021.     

Legislative Request: 1) Dedicate adequate funding to keep construction of the 

reservoir on track with the Integrated Delivery Schedule (IDS) (funding needed is 

estimated at $140 million/year for the next two years and $40 million FY22/23).  

 

2) Funding for design of a stormwater treatment component for the reservoir 

(Estimated at $2-3 million).  

  

3. C-43 Water Quality Testing Facility (“BOMA”). The South Florida Water 

Management District, in partnership with Lee County, conducted a Water Quality 

Treatment and Testing Facility Project to evaluate cost-effective, wetland-based 

strategies for reducing nutrient loadings, particularly nitrogen, to the 

Caloosahatchee River and its downstream estuarine ecosystems. Excessive 

nitrogen in the Caloosahatchee has contributed to algal blooms and other 

ecological impacts to the estuary and coastal waters of Lee County. The project 

goals are to design, build and operate a test facility that will demonstrate effective 

removal or reduction in total nitrogen loads to the Caloosahatchee River Estuary. 

Sampling and design were completed in 2015. Phase I mesocosm construction 

was completed in 2018. Funding is needed for the next phase of the project to 

construct stormwater treatment areas on approximately 1,500 acres of land.  

Construction could be done in phases as funding becomes available.  

 

Legislative Request: Funding to begin construction of a stormwater treatment area 

on property purchased jointly by Lee County and the South Florida Water 

Management District.  

 

4. Harmful Algal Blooms. 2018 proved to be a very challenging year for the coastal 

communities of Lee County. High-volume freshwater releases from Lake 

Okeechobee combined with runoff from the Caloosahatchee watershed resulted 

in extensive blue-green algae blooms that impacted the entire length of the river.  

The blooms resulted in beach closures and prompted the Florida Department of 

Health to post warnings to avoid contact with the algae. Extensive red tide blooms 

also severely impacted our coastal communities. The City of Sanibel removed 

more than 850,000 pounds of dead sea life from our beaches at a cost of more 

than $1.6 million. The Sanibel-Captiva Chamber of Commerce reported lost 
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revenue of $46.8 million and cancellation rates of 78% in August, September and 

October 2018.  

In response to the harmful algal blooms and water quality issues, Governor 

DeSantis issued Executive Order No. 19-12., which established a Blue-Green Algae 

Task Force, charged with focusing on expediting progress toward reducing the 

adverse impacts of blue-green algae blooms. Executive Order No. 19-12 also 

provided support to the Florida Fish and Wildlife Conservation Commission’s (FWC) 

Red Tide HAB Task Force to study the impacts or red tide. We thank Governor 

DeSantis and the Florida Legislature for making this issue a top priority. Ongoing 

funding will be needed to support the efforts of the Blue-Green Algae Task Force 

and FWC’s Red Tide HAB Task Force, including research, water and air quality 

testing to evaluate the human health impacts of water and airborne toxins 

produced by algae, and prediction, notification, and mitigation strategies.  

Legislative Request: Support state funding to support efforts of the Blue-Green 

Algae Task Force and FWC’s Red Tide HAB Task Force, including research, water 

and air quality monitoring, prediction, notification and mitigation efforts pertaining 

to red tide and blue-green algae.  
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Photo: SCCF 

Photo: M. Buff 

Regional Impacts of Excess 
Nutrients from Freshwater Releases 

from Lake Okeechobee and 
Stormwater Runoff from the 
Caloosahatchee Watershed  

 

Photo: Calusa Waterkeeper 

Nutrient impacts related to Lake Okeechobee 

and Caloosahatchee watershed discharges. 

Photos of extensive blue-green algae bloom in 

the Caloosahatchee taken in July 2018. 
Cape Coral 

7/8/18 

Caloosahatchee 

7/2/18 

Cape Coral 

7/17/18 
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2018 Impacts of Red Tide Blooms  
on Sanibel Island 

 

Extensive fish kills and impacts to marine life 

resulting from extensive red tide blooms. 

Photos of blue-green algae and fish kill in 

bayside canal and deceased whale shark and 

goliath grouper on Sanibel’s beaches. 

July 30, 2018 

July 22, 2018 

July 31, 2018 
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 CITY OF SANIBEL, FLORIDA  

             2020 LEGISLATIVE PRIORITIES 

 

 

Local Water Quality Priorities 

The City of Sanibel has implemented numerous measures to improve water quality since 

incorporating in 1974. They include the acquisition of environmentally sensitive lands, 

native plant and mangrove protection, sod limitations, beach and dune protection, 

conversion from septic to central sewer, responsible development through  reduction of 

impervious surfaces and onsite stormwater management, extensive water quality 

monitoring, adoption of a fertilizer ordinance and contractor education program, 

fertilizer and lake management Best Management Practices for golf courses, adoption 

of a Comprehensive Nutrient Management Plan, and implementation of the Sanibel 

Communities for Clean Water program www.SanibelCleanWater.org. The total 

investment by the City of Sanibel represents more than $120 million.  While the City has 

taken a very proactive role in improving water quality, the Sanibel Slough and many of 

the island’s residential and golf course lakes remain “impaired” for nutrients such as 

nitrogen and phosphorus.  

 

The Sanibel Comprehensive Nutrient Management Plan completed in 2017 identified 

several nutrient load reduction priorities for Sanibel. One of the primary sources of 

nitrogen and phosphorus in surface and groundwater on the island originates from the 

City’s reuse water system (Thompson et al. 2017). In an effort to significantly reduce 

nutrient concentrations in reuse water, the City is moving forward with a project to 

upgrade the Donax Water Reclamation Facility (WRF) to meet advanced wastewater 

treatment standards. Upgrades to the plant would reduce nutrient concentrations in 

reuse water provided to golf courses, multi-family, and residential properties by more 

than 50%.  

  

1. City of Sanibel Donax WRF Process Improvements. The project will convert the 

plant process from a modified Ludzack Ettinger (MLE) to a 5-stage Bardenpho 

coupled with the membrane biological Rector (MBR). The upgrades are estimated 

to remove between 50 and 70 percent of the total phosphorus and nitrogen in the 

reuse water used for irrigation. 

 

The City of Sanibel’s Donax WRF has a permitted design capacity of 2.375 million 

gallons per day (MGD) on a maximum monthly average daily flow (MMADF) basis.  

The facility is the City’s main wastewater treatment plant and produces effluent 

that meets its regulatory requirement of Florida Department of Environmental 

Protection (FDEP) criteria for public access reuse; it does not have surface water 

http://www.sanibelcleanwater.org/
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discharge.  The current permitted criteria levels are 12.0 mg/L Nitrogen, 5.0 mg/L 

TSS, 30 mg/L BOD, and no limit on Phosphorus.  The facility consists of three 

biological treatment process units.  Treatment Process Unit 1 was constructed in 

1995, while Treatment Process Units 2 and 3 were constructed in 2003 with the 

expansion of centralized sewer on the island.  Treatment Process Unit 1 is a 

conventional activated sludge plant and Treatment Process Units 2 and 3 are 

Modified Ludzack-Ettinger (MLE) systems. The treatment capacity of the plant will 

remain sufficient for the island and the process improvements are anticipated to 

reduce Total Nitrogen and Total Phosphorus to <3.0 mg/L and <1.0 mg/L 

respectively, which meet advanced waste treatment standards. Supplemental 

information about this project is included at the end of this document.  

 

We thank the Florida Legislature for helping fund design and construction of this 

important project in past years. The City received Legislative funding of $825,000 

for design in 2016. Design and engineering for the project was completed in April 

2018. The City put out a Request for Proposals in March 2018 and received a total 

of three qualified bids. The lowest bid came in at $20.1 million. The project is 

currently under construction and will be completed by Fall 2021.  

 

Sanibel has received a total of $3.325 million in past legislative funding assistance 

for design ($825k FY16-17), Phase I construction ($2 million FY18-19); and Phase II 

construction ($500,000 FY 19-20). The City provided a local match for Phase I 

construction in FY19 of $6,292,400 and a local match for Phase II construction in 

FY20 of $4,948,400.   

 

Legislative Request: The City is requesting $3 million in additional state funding for 

Phase II construction. The City will provide a local match for Phase II construction 

in FY21 of $5,141,000 million. All matching funds are included in City’s 5-yr CIP.
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 Photos showing a blue-green algae bloom and fish kill in Sanibel’s 

community lakes, 2017. Data collected by the City of Sanibel and 

the Sanibel Captiva Conservation Foundation as part of the 

Sanibel Comprehensive Nutrient Management Plan identified 

municipal reuse water as a major source of nitrogen and 

phosphorus loading to Sanibel’s surface and groundwater 

(Thompson and Milbrandt, 2016).  

Local Impacts of 
Excessive Nutrients in 
Stormwater Runoff on 
Sanibel’s Water Quality 

 

Photo: City of Sanibel 

Photo: City of Sanibel 
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City of Sanibel Donax WRF Process Improvements 
 
The City of Sanibel’s Donax Water Reclamation Facility (WRF) has a permitted design capacity of 2.375 
million gallons per day (MGD), based on a maximum 3-month average daily flow.  The Facility is the City’s 
main wastewater treatment plant and produces effluent that meets its regulatory requirement 
established by Florida Department of Environmental Protection (FDEP) criteria for public access reuse; it 
does not have surface water discharge.  The current permitted criteria levels are 12.0 mg/L nitrogen, 5.0 
mg/L TSS, 30 mg/L BOD, and no limit on phosphorus.  The Donax WRF consists of three biological 
treatment process units.  Treatment Process Unit 1 was constructed in 1995 while Treatment Process 
Units 2 and 3 were constructed in 2003 with the expansion of centralized sewer on the island.  Treatment 
Process Unit 1 is a conventional activated sludge plant and Treatment Process Units 2 and 3 are Modified 
Ludzack-Ettinger (MLE) systems. 
 
The project would convert Treatment Process Unit 1 from conventional activated sludge treatment to a 
flow equalization tank and upgrade Treatment Process Units 2 and 3 from a MLE process to a five stage 
Bardenpho process, adding new membrane biological reactors consisting of bioreactor and 
microfiltration.  The treatment capacity of the plant will remain sufficient for the island and the process 
improvements are anticipated to reduce total nitrogen and total phosphorus to <3.0 mg/L and <1.0 mg/L 
respectively, which meets advanced waste treatment (AWT) standards. With additional disposal, capacity 
could be increased up to 3 MGD. 
 
The project is estimated to remove between 50 and 70 percent of the phosphorus and nitrogen in the 
reuse water used for irrigation (see Table 1, comparison between existing plant performance and AWT 
standards). Based on data collected through development of the Sanibel Comprehensive Nutrient 
Management Plani, the project is estimated to decrease phosphorus loads by 218 kg/yr within the eastern 
Sanibel Slough and by 38 kg/yr in the western Slough. This is approximately 53% of the proposed Total 
Maximum Daily Load (TMDL) phosphorus reduction required in the east basin and 57% of the reduction 
required in the west basin. At a 70% removal rate, the project is estimated to reduce nitrogen loads to the 
east basin by 518 kg/yr and by 91 kg/yr in the west basin. The nitrogen load reduction is approximately 
75% of the total TMDL load reduction requirement for the eastern basin and 43% for the western basin. 
The project was identified as the most cost-effective way to reduce nutrient loads entering the Sanibel 
Slough, compared to all of the other projects evaluated in the Nutrient Management Plan. 
 
This project will serve as a model for other communities working to address TMDLs. Reuse water is 
typically viewed as an asset for meeting the irrigation needs of communities. However, if the water is not 
treated appropriately it can become a liability. Even though the City’s plant is exceeding all of the 
regulatory requirements established by the FDEP, effluent used for irrigation is entering the groundwater 
and contributing to the nutrient impairment of the Sanibel Slough. Sanibel is not the only community that 
is dealing with this issue. This project will provide valuable information to other communities working to 
address nutrient issues and will demonstrate how reuse system upgrades can help achieve state water 
quality standards.  
 
In 2016, the City of Sanibel received a grant for $825,000 from the FDEP, Division of Water Restoration 
Assistance (Item 1600A of the FY16-17 General Appropriations Act) and entered into DEP Agreement No. 
LP36030. The consulting engineer, Tetra Tech, completed design and engineering for the project in April 
2018. 
 
In 2018, the City received $2 million in legislative funding for Phase I construction. The original 
construction cost estimate was $11.9 million. The City put out a Request for Proposals in March 2018 and 
received a total of three qualified bids. The lowest bid came in at $20.1 million. 
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The City is requesting $3 million in State funding for Phase II construction. The City has included the 
remaining funding for the project in the adopted 5-year Capital Improvement Plan. 

i Thompson, M., E. Milbrandt, R. Bartleson 2017. The Sanibel Comprehensive Nutrient Management Plan Phase 4: 
Integration and Analysis of Sanibel Waterbody Nutrient Data. 
http://www.mysanibel.com/content/download/23350/144296  
 
 

 
Table 1. Donax WRF – Summary of Plant Performance (Donax WRF Process Improvements Preliminary Design 
Report - Tetra Tech - January 12, 2018) 
 

 

 

http://www.mysanibel.com/content/download/23350/144296


October 16, 2019 

 
 
The Honorable Dane Eagle 
Florida House of Representatives, District 77 
1039 SE 9th Place, Suite 310  
Cape Coral, FL 33990 
 
Subject:   City of Sanibel’s Legislative Priorities for the Lee County Legislative 
Delegation Meeting  
 
Dear Representative Eagle: 
 
I look forward to attending the Lee County Legislative Delegation meeting on 
Wednesday October 30th at Florida Southwestern State College.  I would like to request 
time on your agenda to address our Delegation and present the City of Sanibel’s 2020-
21 legislative priorities. Included with this letter is a document outlining our legislative 
priorities, which focus on state, regional, and local water quality.  
 
I look forward to seeing you and the other members of our delegation on the October 
30th.   
 
   
Sincerely, 
 
 
Kevin Ruane, Mayor 
 
 
Cc: Sanibel City Council 
 Judith A. Zimomra, City Manager 
 John Agnew, City Attorney 
             Paige LeBowtillier, Legislative Assistant - District 77  
  
 



Appropriations Project Request ‐ Fiscal Year 2020-21
For projects meeting the Definition of House Rule 5.14
Only Members of the Florida House of Representatives can officially submit an Appropriations Project Request

Your request will not be officially submitted unless all questions and applicable sub parts are answered.

1. Title of Project:

2. Date of Submission:

3. House Member Sponsor:  Leave this field blank; the submitting member’s name is automatically generated by the APR system.

4. DETAILS OF AMOUNT REQUESTED:

a. Yes  No Has funding been provided in a previous State budget for this activity?

b. What is the most recent fiscal year the project was funded?

c. Were the funds provided in the most recent fiscal year subsequently vetoed? Yes  No  

Questions #1 – #20 must be answered for all appropriations project requests, except #14 on information technology and #17 on Services
are not required for water projects. Questions #21 - #37 are for water projects only pursuant to s. 403.885, F.S.    Also, Question #5
defaults to the “Department of Environmental Protection” for water projects.

(For Education projects please put the name of the school preceding the title.  e.g., "University of XX– new program or new building”.  For water 
project please put the name of the County or City preceding the title.)

If answer to 4a is “No” skip 4b and 4c and proceed to 4d, Col E 

d. Complete the following Project Request Worksheet to develop your request.

Leave blank .This field will be auto-generated at the time of submission .

*NOTE:  PLEASE OPEN/EDIT/SAVE THIS FORM IN ADOBE ACROBAT OR READER DC.  OPENING IN OTHER APPLICATIONS MAY RESULT IN THE INABILITY TO EDIT/SAVE AS INTENDED.



FY:  Input Prior Year Appropriation for this project 
for FY 2019-20

(If appropriated in FY 2019-20 enter the 
appropriated amount, even if vetoed.) 

Develop New Funds Request  
for FY 2020-21

(Requests for additional RECURRING funds in Column E are prohibited.) 

Column:  A  B  C D E F
Funds 

Description: 
Prior Year 
Recurring 
Funds 

Prior Year 
Nonrecurring 

Funds 

Total Funds 
Appropriated  
(Recurring plus 

Nonrecurring: column 
A + column B) 

Recurring Base Budget  
(Will equal non‐vetoed 
amounts provided in 

column A ) 

TOTAL Nonrecurring plus 
Recurring Base Funds  

(Will equal the amount from the 
Recurring base in Column D plus the 
Additional Nonrecurring Request in 

Column E.)

Input 
Amounts: 

5. Yes  NoAre funds for this issue requested in a state agency’s Legislative Budget Request submitted for FY 2020-21?
a. If yes, which state agency?

For example, if the requested issue pertains to services provided to inmates at correctional facilities, the Department of Corrections would be the most appropriate state agency.  If the 
requested issue is for a local emergency management or disaster preparedness issue  the correct Department is the Executive Office of the Governor which contains the Division of 
Emergency Management)

6. Requester:

a. Name:

b. Organization:

c. Email:

d. Phone #:

Additional Nonrecurring Request 
If you leave Column E as zero, and are not requesting 
additional nonrecurring funding, there is no need to 

submit an AP request form.  If you need advice on how 
to proceed with your request or would like to verify 
that you do not need to submit an AP request  form, 
please call House Appropriations at (850) 717-4810. 

{Automatic Calculation} {Automatic Calculation} {Automatic Calculation}

Select No if LBR’s have not yet been submitted 
for fiscal year.

c. Has the appropriate state agency for administering the funding, if the request were appropriated, been contacted?

d. Describe penalties for failing to meet deliverables or performance measures which the agency should provide in its contract to administer the funding if appropriated.

Description

Yes No

If no, which is the most appropriate state agency to place an appropriation for the issue being requested?b.



7. Contact for questions about specific technical or financial details about the project.  Please check “same” if same as Requester.

a. Name:

b. Organization:

c. Email:

d. Phone #:

8. If there is a registered lobbyist working to secure funding for this project, fill out the information below  If not, click None.

 If yes, please provide: 

a. Name:

b. Firm:

c. Email:

d. Phone #:

9. Organization or Name of entity receiving funds:

a. Name:

b. County (County where funds are to be expended)

c. Service Area (Counties being served by the service(s) provided with funding)

Please note that the County where the funds are to be expended, often is, but may not always be, the County receiving the services.   For example, a building may be built in 
and/or funds expended in Leon County for a particular program that may provide either statewide services or services to Leon, Gadsden, and Wakulla counties.  

10. What type of organization is the entity that will receive the funds?

If other (Please describe)

None

If the entity ultimately receiving the funds is a state agency, the request might not be an appropriations project as defined by House Rule 5.14.  Please refer to House Rule 5.14 
to ensure that the request fits the definition of an appropriations project. 

Please supply the name of the primary lobbyist making contacts regarding the request. 

Same



11. What is the specific purpose or goal that will be achieved by the funds being requested?

12. Provide specific details on how funds will be spent. (Select all that apply)

Choose 
YES or NO

Non-Recurring 
(Total should equal 4d, Col. E) 

Enter “0” if request is zero for the 
category

Spending Category 

a. Executive Director/Project Head Salary
and Benefits

Yes 
No 

b. Other Salary and Benefits Yes 
No 

c. Expense/Equipment/Travel/Supplies/Other Yes 
No 

d. Consultants/Contracted Services/Study Yes 
No 

Description

Provide specific details by selecting all appropriate Spending Categories which best reflect the proposed use of the requested funds.   If funds are not requested for a Spending
Category listed do not select it.  In the Description column for each selected category, succinctly describe in detail what the funds in that Spending Category will be used for
(E.g., “Salaries will be used to hire a part time driver to assist with delivery of meals.”)  In the Nonrecurring column, list the amount to be spent on the selected category.
NOTE: The sum of amounts for each Spending Category must equal the total nonrecurring request (See 4d, Column E).

Administrative Costs:

bas
Highlight

bas
Highlight



Spending Category  Choose 
YES or NO 

Operational Costs: 

e. Salaries and Benefits Yes 
No 

f. Expenses/Equipment/Travel/Supplies/Other
Yes 
No 

g. Consultants/Contracted Services/Study
Yes 
No 

Fixed Capital Construction/Major Renovation: 

h. Construction/Renovation/Land/Plan ning
Engineering Yes 

No 

i. ¢h¢![ w9v¦9{¢95

Description
Non‐Recurring 

(Total should equal 4d, Col. E) 
Enter “0” if request is zero for the category



13. For the Fixed Capital Costs requested with this issue in Question 12, a YES was selected for “h. Fixed Capital Outlay” costs, what type of ownership will the facility be 

under when complete?  (Select one correct option).

If the requested funding includes proposed Fixed Capital Costs as indicated by Question 12h, select the ownership category for the owner of the facility being planned, constructed,
renovated, or improved or which represents the owner of land being purchased, improved or surveyed.selected}

If other, please describe:

14. Is the project request an information technology project?   Yes  No             Water projects skip to #15

If the requested funding described in Question 12 is for an information technology products or services project, select “YES”.   If “NO” is selected there will be no need to answer
Questions 14a through f.

a. Yes  NoWill this information technology project be managed within a state agency to support state agency program goals?

b.

c. What are the ongoing (annual recurring) maintenance and operation costs once the project is completed?

Operational and maintenance (O&M) costs should total the annual amount necessary to sustain the project once completed, to include personnel (state FTE
and contractors), application maintenance (such as annual software as a service (SaaS) licensing/usage costs, hardware lease/purchase), data center services,
plant and facility costs (such as call center space or offices for support staff), and any other recurring costs.

d. Can the state agency fund the ongoing annual recurring costs within its current operating budget?          Yes No

e. What are the specific business objectives or needs the IT project is intended to address?

Provide a clear statement of need that describes the conditions that created, or significantly contributed to, the problem or opportunity being addressed by the 
project. Document the current status of the program or service and describe in detail all areas that need improvement that the project will address, i.e., 
current inefficiencies, problems and/or shortfalls.   

f. Based upon the identified business objectives or needs, what are the success factors that must be realized in order for the state agency to consider the proposed
IT project a success?

Clearly identify the results that must be achieved from the proposed solution that will prove the project was successful. Propose any quantifiable business 
metrics that could be used to determine project success. 

What is the total cost (all years) to design and build the project?
This project budget should total all non-recurring costs expected over the entire project lifecycle by fiscal year, identifying all one-time costs from project
initiation to implementation.



If you are unable to describe the documented show of support please answer “No”. If support for the requested funding is documented select “YES”.  If “YES”, 
provide in the description in Question 15 the date of approval, the dates of meetings where support was documented, types of meetings, names or numbers of 
people or organizations writing letters of support or any supporting information regarding the documented support.

16.   Yes  NoButton}Has the need for the funds been documented by a study, completed by an independent 3rd party, for the area to be served?

If you are unable to describe the documented study please answer “No”. If support for the requested funding is documented by a Study select “YES”.  If “YES”, 
provide in the description in Question 16a, the title, author and date of the report or study, who requested the study or report, and briefly describe report or 
study findings which support funding. 

17.

c.

What are the activities and services that will be provided to meet the purpose of the funds?  

b.

a.

Describe the direct services to be provided to the citizens by the funding requested.  

Please Describe:

Will the requested funds be used directly for services to citizens? Yes    No                                      Water projects skip to #18 

If the funds requested are for direct services to citizens, select the description that best fits the population group being served.  More than one group may 
be picked.  If the group being served is not listed check “Other” and provide a brief description of the group.

15.

Describe the target population to be served (i.e., “the majority of the funds requested will serve these target populations or groups:”).  Select all that 
apply to the target population:

Persons with poor mental health

Persons with poor physical health

Jobless persons

Economically disadvantaged persons

At-risk youth

Homeless

Elderly persons

Is there any documented show of support for the requested project in the community including public hearings, letters of support, major 
organizational backing, or other expressions of support?  

Please describe:

Yes No



d.

18. What benefits or outcomes will be realized by the expenditure of funds requested (Select each Benefit/Outcome that applies):
Expected Outcomes from Expenditure of Funds Requested:
First Column, select any number of the listed outcomes that apply.  If the expected outcome is not listed for the requested funds, select “Other” and provide a brief description.
Second Column, for each outcome selected, describe the specific measure of the benefit or outcome. For example, an outcome may be improving physical health. A measure may be reduced 
blood pressure in patients with high blood pressure. Another example may be an outcome of reducing substance abuse. A measure may be clean urinalyses.  Do not select as a measure the 
number of persons receiving services.
Third Column, describe how that outcome will be measured.  For example, the outcome of improved physical health, where the measure may be reduced blood pressure could be measured 
by recording the blood pressure of all patients receiving services after 2, 4 and 6 months of treatment and comparing the results to untreated populations and to other populations with 
differing treatments. On the outcome of reducing substance abuse, the measure may be the percentage of treatment recipients who have clean urinalysis 6 months after completing 
treatment.

Check each 
that applies

Provide a specific measure of the benefit or 
outcome 

Describe the Method for measuring level of 
benefit or outcome 

Benefit or Outcome  

Improve physical health

If the funds requested are for direct services to citizens, select the numbers of citizens in the group expected to be served.  For example if the requested 
funds will provide meals for 100 low-income seniors, select “51-100” for the number served provided the requested funds were approved.   

Developmentally disabled

Physically disabled

Drug users (in health services)

Preschool students

Grade school students 

High school students

University/college students 

Currently or formerly incarcerated persons 

Drug offenders (in criminal Justice) 

Victims of crime 

General (The majority of funds will benefit no specific group)

Other 

If Other, please describe: 

How many in the target population are expected to be served?



Benefit or Outcome  Provide a specific measure of the benefit or 
outcome 

Describe the Method for measuring level of 
benefit or outcome 

Improve mental health 

Enrich cultural experience 

Improve agricultural production/
promotion/education 

Improve quality of education  

Enhance/preserve/improve environmental 
or fish and wildlife quality 

Protect  the  general  public  from  harm 
(environmental, criminal, etc.) 

Improve transportation conditions 

Check each 
that applies



Benefit or Outcome  Provide a specific measure of the benefit or 
outcome 

Describe the Method for measuring level of 
benefit or outcome 

Increase or improve economic activity 

Increase tourism 

Create specific immediate job opportunities 

Enhance specific individual’s economic self 
sufficiency 

Reduce recidivism 

Reduce substance abuse 

Divert from Criminal/Juvenile justice system 

Check each 
that applies



Benefit or Outcome  Provide a specific measure of the benefit or 
outcome 

Describe the Method for measuring 
level of benefit or outcome 

Improve wastewater management 

Improve stormwater management 

Improve groundwater quality 

Improve drinking water quality 

Improve surface water quality 

Check each 
that applies 

Other (Please describe) 



19. Provide the total cost of the project for FY 2020-21 from all sources of funding (Enter “0” if amount is zero): {if zero is
not entered reject}

Type of Funding  Amount  % of Total

1. Amount Requested from the State in this
Appropriations Project Request:

Are the other sources 
of funds guaranteed in 

writing?

2. Federal:

3. State:  (Excluding the requested Total Amount
in #4d, Column F)

4. Local:

5. Other:

¢ƻǘŀƭ  

20. Is this a multi-year project requiring funding from the state for more than one year? Yes  No 

a.

b. How many additional years of state support do you expect to need for this project?

c. What is the total project cost for all years including all federal, local, state, and any other funds?  Select the single answer which best describes
the total project cost.    If funds requested are for ongoing services or for recurring activities, select “ongoing activity”.

Provide the total nonrecurring cost of the project for all years assuming the project has a beginning and a completion.  Include all funds
required to complete the project including federal, state, local and other funds needed.   For any projects that are ongoing in nature (such as
recurring administrative or operating costs, or ongoing costs to provide services) select “on-going activity – no total cost”)

Yes          No

Yes          No

Yes          No

Yes          No

{Automatically pulls from 
request Total 4.d. Col E}

{Automatic percentage calculation}

How much state funding would be requested after 2020-21 over the next 5 years?  

{Automatic percentage calculation}

{Automatic percentage calculation}

{Automatic percentage calculation}

{Automatic percentage calculation}

{ yes/no required for 
any positive answer in 
Amount}
{ yes/no required for 
any positive answer 
in Amount}

{ yes/no required for 
any positive answer 
in Amount}

{ yes/no required for 
any positive answer 
in Amount}

N/A

Estimate the approximate probable total state funding that will be requested over the next 5 years, including the current request. Include both 
nonrecurring funding needed and annual operating funding that will be requested when you chose an answer. 

(Automatically Calculates)



The questions below are additional questions for water projects only 

21. What is the revenue source of ongoing operating Funds?

Input the revenue source that will be used for any ongoing operating costs (e.g., ad valorem, gas tax, stormwater fee, etc.)

22. Has local approval been given for ongoing operating funds?     Yes  No

Indicate “Yes” or “No” if the local government that will be providing the ongoing operating funds has given approval.  An example of local approval
would be an approved motion at a county commission meeting to fund the ongoing operating funds for the project.

23.

24. Has project been addressed in a local, regional, or state plan? Yes No

Indicate “Yes” or “No” and if yes, input the name of the plan and cite the page numbers in the plan that refer to the requested project.  An example of a local plan is the
City of Miami Beach Stormwater Master Plan.  An example of a regional plan is the Regional Water Supply Plan by the Central Florida Water Initiative.  An example of a
state plan is the Florida Forever Five Year Plan.

If Yes, Insert Plan Name and Cite Page Numbers

25.

26. What is the population economic status?

27.

a.

What is the status of planning?

Planning is the systematic identification of project tasks, task schedules, and resources required for task accomplishment.  Select the planning status as of the date that 
you are filling out the form.  Select “Ready” if the project planning process has begun or is completed.  Select “Not Ready” if the planning process has not been initiated.

Is the project for a financially disadvantaged community?        Yes  No
Indicate “Yes” or “No” if the project is for a financially disadvantaged community as defined in Chapter 62-552, F.A.C.

Have you applied for alternative state funding?
If Other, please describe:



28. What percentage of the planning process has been completed?

Input the percentage of the project planning process that has been completed as of the date that you are filling out the form.  If the planning process has not begun, input 0%.

29. What is the estimated planning completion date?

Input the estimated date when the planning process will be completed.  If already complete, input the date the planning process was completed.

30. What is the status of design?

Design is a model, sketch, drawing, outline, description, or specification used to create the vision of that which is to be created.  Select the design status as of the
date that you are filling out the form.  Select “Ready” if the project design process has begun or is completed.  Select “Not Ready” if the design process has not been
initiated.

31. What percentage of design has been completed?

 Input the percentage of the project design process that has been completed as of the date that you are filling out the form.  If the design process has not begun, input 0%.

32. What is the estimated design completion date?

Input the estimated date when the design process will be completed.  If already complete, input the date the design process was completed.

33. List all required permits

Input all of the permits that are required to complete the project.  Permits could be required by federal, state, and local governments. 

34. What is the status of permitting?

35. What is the status of construction?

Construction is the actual building or implementation of the project.  Select the construction status as of the date that you are filling out the form.  Select “Ready” if the 
project construction process is ready to begin or has begun.  Typically the construction process is only ready when the planning, design, and permitting processes have 
been completed.  Select “Not Ready” if the construction process is not ready to begin and planning and/or design still need to be done. 

It is likely that a permit(s) will be required for a water project.  Select the permitting status as of the date that you are filling out the form.  Select “Planned” if no
permit requests have been submitted yet.  Select “Submitted” if permit requests have been submitted and are pending but have not yet been received.  Select
“Received” if the permits have been received.



36.

37. What is the estimated completion date of construction?

What percentage of construction has been completed?

Input the percentage of the project construction process that has been completed as of the date that you are filling the form.  If the construction process has not 

begun, input 0%.



2.

3.

4.

5.

6.

7. Total Project Cost for Fiscal Year 2020-2021 (including matching funds available for this project)

Type of Funding Amount Percentage 

Federal 
State (excluding the amount of this request) 
Local 
Other 

8.

Fiscal Year Amount 
Vetoed Recurring Nonrecurring 

Type of Funding Amount 

Is future-year funding likely to be requested? 

If yes, indicate nonrecurring amount per year.

Yes

1. Project Title

Senate Sponsor

Date of Request

Project/Program Description

No

Operations 

Fixed Capital Outlay 

Total State Funds Requested 

Total State Funds Requested (from question #6) 

Matching Funds 

Total Project Costs for Fiscal Year 2020-2021

9.

Specific
Appropriation #

Has this project previously received state funding?
If yes, provide the most recent instance:

Yes No

(yyyy-yy)

%

%

%

%

%

%

State Agency to receive requested funds

State Agency contacted?      Yes No

Amount of the Nonrecurring Request for Fiscal Year 2020-2021

The Florida Senate
Local Funding Initiative Request 

Fiscal Year 2020-2021 



Spending Category Description Amount 

Executive Director/Project 
Head Salary and Benefits 

Other Salary and Benefits 

Expense/Equipment/
Travel/Supplies/Other

Consultants/Contracted 
Services/Study

Operational Costs: Other

Salary and Benefits 

Expense/Equipment/
Travel/Supplies/Other

Consultants/Contracted 
Services/Study

Fixed Capital Construction/Major Renovation:

10.

Total State Funds Requested (must equal total from question #6)

Details on how the requested state funds will be expended

The Florida Senate

Administrative Costs:

Construction/Renovation/
Land/Planning 
Engineering

Local Funding Initiative Request 
Fiscal Year 2020-2021 



The Florida Senate
Local Funding Initiative Request 

Fiscal Year 2020-2021 

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

f. What are the suggested penalties that the contracting agency may consider in addition to its standard
penalties for failing to meet deliverables or performance measures provided for in the contract?

c. What direct services will be provided to citizens by the appropriation project?

d. Who is the target population served by this project? How many individuals are expected to be served?

11. Program Performance
a. What specific purpose or goal will be achieved by the funds requested?

b. What activities and services will be provided to meet the intended purpose of these funds?



The Florida Senate
Local Funding Initiative Request 

Fiscal Year 2020-2021 

15. Lobbyist Contact Information

a. Name

b. Firm Name

c. E-mail Address

d. Phone Number Ext.

14. Recipient Contact Information

a. Organization

b. Municipality and County

c. Organization Type

d. First Name

e. E-mail Address

f. Phone Number

Last Name

13. Requestor Contact Information

a. First Name

b. Organization

c. E-mail Address

d. Phone Number

Last Name

Ext.

For-profit Entity

Non-Profit 501(c) (3)

Non-Profit 501(c) (4)

Local Entity

University or College

Other (please specify)

12. The owners of the facility to receive, directly or indirectly, any fixed capital outlay funding.
Include the relationship between the owners of the facility and the entity.



18. What is the status of construction?

19. What percentage of the construction has been completed?

20. What is the estimated completion date of construction?

The information provided will be posted to the Florida Senate website for public viewing if sponsored by a Senator.

17. What is the population economic status?

Financially Disadvantaged Community (ch. 62-552, F.A.C.) 

Financially Disadvantaged Municipality (ch. 62-552, F.A.C.) 

Rural Area of Economic Concern

Rural Area of Opportunity (s. 288.0656, Florida Statutes) 

N/A

Please complete the questions below for Water Projects only.

16. Have you applied for alternative state funding?

Waste Water Revolving Loan 

Drinking Water Revolving Loan

Small Community Wastewater Treatment Grant 

Other (please specify)

N/A

The Florida Senate
Local Funding Initiative Request 

Fiscal Year 2020-2021 
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	Q4c: No
	Q4b: FY19-20
	Q4a: Yes
	Q1: Sanibel Donax Water Reclamation Facility Process Improvements
	Q6d: (239) 472-6397
	Q6c: Keith.williams@mysanibel.com
	Q6b: City of Sanibel
	Q6a: Keith Williams, P.E., Director of Community Services
	Q5d: Funding reimbursement may be withheld
	Q5c: Yes
	Q5: Department of Environmental Protection 
	Q5a: 
	Q5YN: No
	Q4de: 3000000
	Q4db: 500000
	Q4da: 
	Q10Other: 
	Q10: [Local Government]
	Q9c: Lee
	Q9b: Lee
	Q9a: City of Sanibel
	Q8d: (850) 681-1980
	Q8c: Fred@poolemckinley.com
	Q8b: PooleMcKinley
	Q8a: Fred Dickinson
	Q8None: Off
	Q7d: (239) 472-6397
	Q7c: Scott.krawczuk@mysanibel.com
	Q7b: City of Sanibel 
	Q7a: Scott Krawczuk, Duputy Public Works Director 
	Q7-Same: Off
	Q12d: 
	Q12-d-D: 
	Q12dYN: No
	Q12c: 
	Q12-c-D: 
	Q12cYN: No
	Q12b: 
	Q12-b-D: 
	Q12bYN: No
	Q12a: 
	Q12-a-D: 
	Q12aYN: No
	Q11: The goal of this project is to reduce nutrient loading to surface and groundwater from reuse water provided by the Donax WRF. Upgrades to the plant will reduce nutrient concentrations in reuse water provided to golf courses, multi-family, and residential properties by more than 50%. The Sanibel Comprehensive Nutrient Management Plan (Thompson et. al., 2017) identified upgrades to the Donax WRF as the highest priority project for reducing nutrient loading to the impaired Sanibel River. 
	Q12total: 3000000
	Q12h: 3000000
	Q12-h-D: Funds will be spent on construction of process improvements that include: conversion of Plant 1 to flow equalization; conversion of Plants 2 &3 to Bardenpho process; addition of membrane bioreactor process; yard piping; electrical & instrumentation improvements.  
	Q12hYN: Yes
	Q12g: 
	Q12-g-D: 
	Q12gYN: No
	Q12f: 
	Q12-f-D: 
	Q12fYN: No
	Q12e: 
	Q12-e-D: 
	Q12eYN: No
	Q14f: 
	Q14e: 
	Q14d: Off
	Q14c: 
	Q14b: 
	Q14a: Off
	Q14: No
	Q13other: 
	Q13: [Local Government (e.g. police, fire or local government buildings, local roads, etc.)]
	Q17-7: Off
	Q17-6: Off
	Q17-5: Off
	Q17-4: Off
	Q17-3: Off
	Q17-2: Off
	Q17-1: Off
	Q17b-1: 
	Q17a: 
	Q17YN: No
	Q16: The City of Sanibel contracted Tetra Tech (2015) to evaluate the Donax WWRF performance. Based on that study, the proposed upgrades will remove between 50-70% of the nitrogen and phosphorus load leaving the plant in water used for irrigation. The City of Sanibel also contracted the SCCF Marine Lab to conduct a Comprehensive Nutrient Management Plan for Sanibel (Thompson et. al., 2017). That study identified reuse water as the largest  nutrient source in the eastern Sanibel River. 
	Q16YN: Yes
	Q15: The project has been identified in the City's 5-year Capital Improvement Plan. A robust discussion about the project has occurred at a number of City Council meetings, with full public support for the project. The City has received letter of support from the Ding Darling Wildlife Society and emails of support from individual residents urging the City to move forward with the upgrades. 
	Q15YN: Yes
	Q18-1-O: 
	Q18-1-M: 
	Q18-1: Off
	Q17d: [Click to Select]
	Q17a-Other: 
	Q17-19: Off
	Q17-18: Off
	Q17-17: Off
	Q17-16: Off
	Q17-15: Off
	Q17-14: Off
	Q17-13: Off
	Q17-12: Off
	Q17-11: Off
	Q17-10: Off
	Q17-9: Off
	Q17-8: Off
	Q18-8-O: 
	Q18-8-M: 
	Q18-8: Off
	Q18-7-O: The City's water quality monitoring program will capture changes in water quality. As part of the Sanibel Comprehensive Nutrient Management Plan and the Sanibel Communities for Clean Water Program (SanibelCleanWater.org), the City has extensive surface and ground water monitoring data. Sites will be resampled periodically to evaluate changes in water quality associated with this project.   
	Q18-7-M: This project will reduce nitrogen and phosphorus available to harmful algal blooms. Harmful algal blooms such as blue-green algae (e.g., Microcystis sp. and red tide (Karenia brevis) can produce toxins that are harmful to human health. 
	Q18-7: Yes
	Q18-6-O: The process improvements are anticipated to reduce total nitrogen and total phosphorus concentrations by an estimated 50-70%. The FDEP's current permitted criteria levels are 12.0 mg/L Nitrogen, 5.0 mg/L TSS, 30 mg/L BOD, and no limit on Phosphorus. Upgrades will reduce nitrogen to <3.0 mg/L and <1.0 mg/L for phosphorus, which meets advanced waste treatment standards. Effluent will be measured to ensure it meets these nutrient load reduction goals. 
	Q18-6-M: This project will reduce nutrient loading to Sanibel's surface and groundwater, which impact the quality of the coastal waters of Charlotte Harbor. This project will directly reduce nitrogen and phosphorus loading to the impaired Sanibel River and will improve habitat for fish and wildlife by improving dissolved oxygen in the water and reducing the potential for harmful algal blooms. 
	Q18-6: Yes
	Q18-5-O: 
	Q18-5-M: 
	Q18-5: Off
	Q18-4-O: 
	Q18-4-M: 
	Q18-4: Off
	Q18-3-M: 
	Q18-3-O: 
	Q18-3: Off
	Q18-2-O: 
	Q18-2-M: 
	Q18-2: Off
	Q18-15-O: 
	Q18-15-M: 
	Q18-15: Off
	Q18-14-O: 
	Q18-14-M: 
	Q18-14: Off
	Q18-13-O: 
	Q18-13-M: 
	Q18-13: Off
	q18-12-O: 
	Q18-12-M: 
	Q18-12: Off
	Q18-11-O: The City of Sanibel will document the number of contractors, sub-contractors, etc. that participate in the project to determine the overall impact on job creation/job opportunities as a result of the project. 
	Q18-11-M: This project will create and/or support local engineering jobs, survey jobs and construction jobs during project construction. It is estimated that $6 million will be paid out to Florida businesses during the life of the construction project.  
	Q18-11: Yes
	Q18-10-O: The City of Sanibel evaluates visitation through the Lee County causeway tolls, Visitor and Convention Bureau surveys, parking meters at the City's beach parks and through other performance metrics. In addition,  water quality is monitored by the City of Sanibel at sites throughout the island. That data is available to the public through the FDEP STORET system and through the City's water quality website.  www.mysanibel.com/Departments/Natural-Resources/Protecting-Our-Water-Quality
	Q18-10-M: Sanibel Island is one of the primary economic drivers for Lee County, with tourism in Lee County generating more than $3 billion annually. Sanibel is an international destination and our beaches have been ranked as some of the best in the world. This project will protect and improve the quality of our coastal waters, increasing tourism and use of local beaches.    
	Q18-10: Yes
	Q18-9-O: 
	Q18-9-M: 
	Q18-9: Off
	Q18-21-O: 
	Q18-21-M: 
	Q18-21Other: 
	Q18-21: Off
	Q18-20-O: The quality of the effluent will be directly measured as it leaves the WWRF. Surface water and storm event sampling is conducted by the City of Sanibel as part of the City's Ambient Water Quality Monitoring Program and NPDES monitoring. Data will be analyzed periodically to ensure the load reductions are achieved. 
	Q18-20-M: This project will directly reduce nutrient loading to the impaired Sanibel River (TMDL for nutrients adopted August 2017). This project will directly improve the quality of effluent water leaving the Donax WRF, which is used as irrigation by golf courses, multi-family and residential properties. It is estimated that this project will reduce nitrogen and phosphorus loading by 50-70%. 
	Q18-20: Yes
	Q18-19-O: 
	Q18-19-M: 
	Q18-19: Off
	Q18-18-O: The quality of the effluent will be directly measured as it leaves the WRF. Surface water and storm event sampling is conducted by the City of Sanibel as part of the City's Ambient Water Quality Monitoring Program and NPDES monitoring. Baseline groundwater sampling was conducted throughout Sanibel in 2015/16 as part of the Comprehensive Nutrient Management Plan. Additional sampling will be conducted periodically to ensure the load reductions are achieved. 
	Q18-18-M: Phase 3 of the Sanibel Comprehensive Nutrient Management Plan (Thompson and Milbrandt, 2016) identified land use types that utilized reuse water had much high nutrient loading rates to the surficial aquifer. The authors suggested that reducing nutrient concentrations in reuse water used for irrigation would reduce nutrient loading to groundwater, surface water and ultimately water discharged to coastal Charlotte harbor.   
	Q18-18: Yes
	Q18-17-O: The quality of the effluent will be directly measured as it leaves the WRF. Surface water and storm event sampling is conducted by the City of Sanibel as part of the City's Ambient Water Quality Monitoring Program and NPDES monitoring. Data will be analyzed periodically to ensure the load reductions are achieved. 
	Q18-17-M: Reclaimed water has been identified as the largest source of nutrient loading to the eastern Sanibel River, which is impaired by FDEP for nitrogen and phosphorus. Reuse water used by golf courses, multi-family and residential properties runs off the landscape in stormwater and enters the River.  Reuse water also enters surface water indirectly through groundwater due to our sandy soils. This project will reduce nutrient levels in water provided to end-users improving the quality of stormwater. 
	Q18-17: Yes
	Q18-16-O: The process improvements are anticipated to reduce total nitrogen and total phosphorus concentrations by an estimated 50-70%. The FDEP's current permitted criteria levels are 12.0 mg/L Nitrogen, 5.0 mg/L TSS, 30 mg/L BOD, and no limit on Phosphorus. Upgrades will reduce nitrogen to <3.0 mg/L and <1.0 mg/L for phosphorus, which meets advanced waste treatment standards. Effluent will be measured to ensure it meets these nutrient load reduction goals. 
	Q18-16-m: This project will directly improve the quality of effluent water leaving the Donax WRF, which is used as irrigation by golf courses, multi-family and residential properties. It is estimated that this project will reduce nutrient loading by 50-70%, ensuring reuse water continues to be an asset instead of a liability. 
	Q18-16: Yes
	Q20c: [>10M]
	Q20b: [1 year]
	Q20a: [1-3M]
	Q20YN: Yes
	Q19-5YN: Off
	Q19-5: 
	Q19-4YN: Yes
	Q19-4: 5141000
	Q19-3YN: Off
	Q19-3: 
	Q19-2YN: Off
	Q192: 
	Q27: [Ready]
	Q26: [N/A]
	Q25YN: No
	Q24: 
	Q23YN: No
	Q23Other: SFWMD Cooperative Funding Program 
	Q23: [Other]
	Q22YN: Yes
	Q21: City of Sanibel Utilities Fund CIP
	Q35: [Ready]
	Q34: [Received]
	Q33: Florida Department of Environmental Protection Domestic Wastewater Facility Permit
	Q32: 8/20/2018
	Q31: 100%
	Q30: [Ready]
	Q29: 08/28/2017
	Q28: 100%
	Q37: 7/31/2021
	Q36: 40%
	FutureNonRecAmt: 1000000
	FutureYrFunding: FutureYrFundingYes
	VetoFY: [No]
	PrevSenSpecAppr: 1327
	NonRecurringAmtFY1: 500000
	RecurringAmtFY1: 
	PrevYrFunding: PrevYrFundingYes
	FiscalYear1: [2019-20]
	TotalProjectCostPct: 100
	TotalProjectCost: 8141000
	OtherPct: 0
	OtherAmt: 0
	LocalPct: 63.149490234614916
	LocalAmt: 5141000
	StatePct: 0
	StateAmt: 0
	FederalPct: 0
	FederalAmt: 0
	TotAmtReqStFundsPct: 36.850509765385084
	TotAmtReqStFunds: 3000000
	TotAmtRequestedStateFunds: 3000000
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	AgyReceivingFunds2: [Department of Environmental Protection]
	Project Description: The goal of this project is to reduce nutrient loading to surface and groundwater from reuse water provided by the Donax Water Reclamation Facility (WRF). Upgrades to the plant will allow the plant to meet advanced wastewater treatment standards, reducing nutrient concentrations in reuse water provided to golf courses, multi-family, and residential properties by more than 50%. The Sanibel Comprehensive Nutrient Management Plan (Thompson et. al., 2017) identified upgrades to the Donax WRF as the highest priority project for reducing nutrient loading to the impaired Sanibel River. This project will greatly improve Sanibel's water quality and protect the coastal waters of Lee County.
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	11f-expectedbenefit: The process improvements are anticipated to reduce total nitrogen and total phosphorus concentrations by an estimated 50-70%. The FDEP's current permitted criteria levels are12.0 mg/L Nitrogen, 5.0 mg/L TSS,30 mg/L BOD, and no limit on Phosphorus. Upgrades will reduce nitrogen to <3.0 mg/L and <1.0 mg/L for phosphorus, which meets advanced waste treatment standards. Effluent will be measured to ensure it meets these nutrient load reduction goals.
	11e-targetpopulation: The entire community of Sanibel (~6,600 full-time residents) will be served by the water quality improvements. In addition, all Lee County residents and visitors to our beaches and coastal waters will benefit from the project.  
	11d-directservice: This project will directly improve water quality, reducing nutrients available to harmful algal blooms such as blue green algae and red tide. By improving water quality, this project will help protect property values, improve the quality of life of our residents, enhance habitat for fish and wildlife, and safeguard our world class beaches and tourism-based economy.
	11b-response: Tourism in Lee County depends on maintaining Sanibel's pristine beaches and good water quality. This project will reduce nutrient loading to the coastal waters of Charlotte Harbor. By converting the Donax WRF to advanced treatment, this project will reduce nitrogen and phosphorus loading to the impaired Sanibel River, protect property values, improve the quality of life of our residents, enhance habitat for fish and wildlife, and safeguard our world class beaches.
	11a-response: The goal of this project is to reduce nutrient loading to surface and groundwater from reuse water provided by the Donax WRF. Upgrades to the plant will reduce nutrient concentrations in reuse water provided to golf courses, multi-family, and residential properties by more than 50%. The Sanibel Comprehensive Nutrient Management Plan (Thompson et. al., 2017) identified upgrades to the Donax WRF as the highest priority project for reducing nutrient loading to the impaired Sanibel River. 
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