Florida’s Aging & Disability Resource Centers (ADRCs)

2020 Legislative Priorities - Appropriations
Background/Overview of Florida’s 11 Aging & Disability Resource Centers:




Florida’s 11 Aging & Disability Resource Centers (ADRCs), also known as Area Agencies on Aging
(AAAs) are established under F.S. 430 and the Federal Older Americans Act, as enacted by
Congress.
Regionally-located ADRCs, under contract with the Florida Department of Elder Affairs, provide
seniors, adults with disabilities, caregivers, and their families with a ‘One-Stop-Shop’ for
information, eligibility, and access to Florida’s long- term care programs.

 ADRCs Assist Consumers under the Statewide Medicaid Managed Long
Term Care Program with:
a. Program information, education & referral
c. Medicaid financial application assistance
e. Annual consumer eligibility re-screening
g. Consumer grievance/complaint resolution

b. Consumer Intake & program eligibility screening
d. Obtaining Level of Care for Medicaid eligibility
f. Enrollment Management System (Wait list)

 Locally Operate Florida’s Statewide Toll-Free Helpline for Seniors and
Adults with Disabilities:
Annually, ADRCs respond locally to hundreds of thousands of calls, each received by Florida’s
Statewide Elder Helpline. The Helpline is an information, education, and referral service for seniors,
adults with disabilities, caregivers, and families about services available within the community.
ADRCs responded to over 1,000,000 consumer calls for assistance in FY 2017-18.

 Manage State & Federally funded Home & Community-Based Senior
Programs:
ADRCs manage over $228 million annually in non-Medicaid-funded service contracts at the local
level for the Florida Dept. of Elder Affairs. These state and federally funded home & community
care programs for seniors administered by ADRCs include: Community Care for the Elderly; Home
Care for the Elderly; Older Americans Act; Alzheimer’s Disease Initiative; Local Service Programs;
SHINE Medicare counseling, Elder Abuse Prevention & Training and; Emergency Home Energy
Assistance for the Elderly.
ADRCs are locally responsible for:
 Developing & implementing an area-wide plan for service delivery to target populations;
 Contract management, compliance monitoring, data integrity and reporting;
 Quality assurance monitoring and program/provider performance measures;
 Competitive procurement of Community Care for the Elderly Lead Agencies;
 Competitive procurement of Older Americans Act Program Service Providers;
 Financial & programmatic oversight/monitoring of contracted services

Florida’s 11 ADRCs are private, not-for-profit entities, that administer a long-term care
system of supportive services for seniors and adults with disabilities in every region
of Florida, working to ensure access, quality, financial accountability,
and consumer satisfaction.
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Priority 1: $2 million funding increase for ADRC Medicaid Workload for
consumer eligibility & enrollment assistance under Florida’s Statewide
Medicaid Managed Long-Term Care Program.
[$1 mil. recurring General Revenue + $1 mil. Medicaid matching funds]
*This priority is included in Florida Dept. of Elder Affairs Legislative Budget Request*

Justification:


Seniors and adults with disabilities who are waitlisted for the Medicaid Managed Long-Term
Care Program (for home & community based services) are released monthly by the Florida
Department of Elder Affairs as program slots become available. ADRCs provide hands-on
assistance to these consumers, helping them and their families navigate the complex Medicaid
eligibility and enrollment process.

The ADRC Mission: To ‘hand off an enrollment-ready consumer to AHCA’s Enrollment Broker.”
Picture an 82 year-old frail woman, with multiple serious health conditions, who is
unable to drive, likely has dementia, is incontinent, hearing impaired, and who is
living alone or with a caregiver who is severely stressed from the demands of
caregiving. This client is likely NOT able to navigate the automated, complex
Medicaid eligibility and enrollment process without diligent, hands-on, and
compassionate help provided by Florida’s ADRCs.



Since FY 2013, ADRCs have assisted more than 80,000 seniors and adults with disabilities to
successfully enroll in managed long-term care. This fiscal year, over 20,000 consumers will
be released to the ADRCs for Medicaid eligibility and enrollment assistance.



If increased funding for ADRC Medicaid Workload is not provided, backlogs (delays) in client
eligibility and enrollment will continue to occur in ALL programs administered by ADRCs,
including Medicaid and non-Medicaid programs (Community Care for the Elderly, Alzheimer’s
Respite Care, etc.). These delays place seniors and adults with disabilities at higher risk for
more costly hospital or nursing home admission, with Florida’s taxpayers paying the price.

Return on Investment:




Adequately funding ADRC Medicaid workload ensures timely consumer intake and
assessment, eligibility determination, and enrollment assistance for consumers seeking
home and community based services under the Statewide Medicaid Managed Long Term
Care Program.
Prompt assistance by ADRCs reduces the risk of more costly institutional care provided by
a nursing home or hospital for seniors and adults with disabilities.
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Priority 2: Increase funding to serve 1,282 of the Frailest, Most At-Risk,
seniors on the Department of Elder Affairs (DOEA) Waiting List.
Community Care for the Elderly:
Home Care for the Elderly:
Alzheimer’s Disease Initiative:
Total:

$6 mil.
$1 mil.
$3.6 mil.
$10.6 million

*This priority is included in Florida Dept. of Elder Affairs Legislative Budget Request*
Justification:
 The number of most frail, most at-risk seniors (risk level 4 & 5) on the DOEA waiting
list for Community Care for the Elderly, Home Care for the Elderly, and Alzheimer’s
Respite Care is at an ALL TIME HIGH with 11,347 seniors waiting for help.
 These high-risk seniors have been assessed by the Aging & Disability Resource Centers as
the most at-risk of needing institutional care, and the most in need of in-home care
assistance to remain at home safely.
Without help, many of these seniors will be admitted to a hospital or nursing home,
paid for by Medicaid, or worse, will become Department of Children & Families Adult
Protective Services Abuse Hotline referrals.
Who Are We Serving?
For Community Care for the Elderly (CCE) and Alzheimer’s Disease Initiative (ADI) Programs:
o
Average age of is 81-83 years old. Most are female and require assistance with 3-5
activities of daily living (eating, bathing, dressing, grooming, ambulating, and toileting);
o
These programs serve high risk, functionally impaired, lower-income seniors, who do not
qualify for Medicaid. These services are not provided by Medicare.
o
CCE and ADI services help frail seniors remain at home safely and with dignity. Services
include home delivered meals, personal care, adult day care, transportation, homemaker
and chore service, etc.
o
Caregivers also receive critical support – training, counseling, respite care – services
critically needed to support our caregivers so that they are able to continue to provide
care to their loved one.
o
CCE also provides immediate services to high risk Adult Protective Services referrals.
The Return on Investment to Taxpayers:
 Average Annual Cost of Care: Community Care for the Elderly:
Alzheimer’s Respite Care:
Home Care for the Elderly:
Medicaid Nursing Home Care:

$ 8,418
$11,654
$ 4,119
$87,363
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